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Since July 2008, the NWBDC has responded to a 42% increase in service requests to
more than 380 dients. In the period July 2008 to March 2009 small business owners
soughtand received 1,358 advisory, mentoring and specialized consulting services
with inevitable signs that the global financial crisisis beginning to bite.

Since January, we have seen huge growth in requests for support and information in
the areas of financial management, business planning, marketing strategy and operat-
ing effidency. Our “smart dients’ are taking advantage of agreements that we have in
place with state and federal governments to provide instant access to our local busi-
ness specialists to solve immediate as well as anticipated business problems.

Thisissue of Time Out highlights the projects that we have in place to help our dients
not only survive difficult times but also position their businesses to take advantage of
market opportunities when the business environment improves.

Coupled with our BDC services, our small business incubator, Todd Street Business
Chambers celebrates 10 yearsin partnership with the City of Port Adelaide Enfield. In
a decade, we have assisted 68 business start ups, helped our clients to create 167
new jobs and generate $147M combined annual revenue. Itistimely that Todd Street
has just been acknowledged with 2 Global Incubation Awards announced at the Inter-
national Business Incubation Conference in Kansas City, USA. (see pg 4)

We thank ourinvestors for their support and look forward to working with our small
business community. Lyn Hay, General Manager
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Following a meeting in March Dr Emerson’s office will receive
2009, Australia's banks gave complaints about access to and
important undertakings on the cost of bank finance which will be
availability and cost of small passed on through the ABA to sen-
business finance. Federal Small ior bank management for re-
Business Minister Dr Craig Em-  sponse.
erson fadlitated the roundtable
discussion between bank repre-  |n 2008 the Government funded 36
sentatives and small business  pysiness Enterpise Centres (of
organisations in Melbourne to  which the NWBDC is one), to de-
discuss credit flow to small busi-  |iyer small business advisory pro-
ness against the backdrop of the  grams. Given the global finandal
global finandial crisis. crisis, a further 55 organisations
were funded in 2009.
The banks have indicated that
they will seekto maintain funding  The Coundl of Small Business of
to the small business sec-  Australia (COSBOA) has indicated
tor. And they undertook to pass  gmall business organisations will
on to small business, to the continue to work with the ABA to
maxmum extent possible, any jgentify and deal with ongoing diffi-
reduction in the cost of funds, culties small business might face
while maintaining prudential  jccessing credit during the global
standards. finandal crisis.

Dr Emerson said the commit-
ment on the availability of funds
will help assure the small busi-
ness community that credit will
continue to flow and the under-
taking on passing on any reduc-
tions to cost of funds will help
keep small businesse sviable.

NWBDC has successfully
guided our small clients to gain
bank finance: Make an appoint-
ment with one of our Business
Advisers; Jan, Geoff or Graham
to talk through the options.

Government has set up a small
business complaints clearing
house with the Australian Bank-

ers' Association (ABA).

Call Nathan: 8440 2440 or email:

Co-ordinator@nwbusiness.com.au

GREAT WEBSITES

www.bus.gov.au

The Business Loan Finder is an online information service that helps
Business small business operators easily compare different loan products and
find one that best suits their needs.

Free and low cost

Consults,

www.smallbusiness.yahoo.com.au.
Thislink to Kochie’s Business Builders website is, as you might ex-
Support pect, a fantastic source of information and tips for small business.

Includes video and pdf downloads

Seminars,

Call Us 84402440




Small Business Executives at
a Sounding Board briefing

featured in The Advertiser

(ref: www.nwbusiness.com.au/news
L o R:
Amanda Blakeley (AdProp)

Michelle Morton (E-Cycle Recovery)

Andrew White (Workzone Traffic
Control)

Karen Prewvost (Key HR Solutions)
Valerina Changarathil (Journalist)
Lyn Hay (GM, NWBDC)

Richard Emery (Swller Aust.)

Owning a business can sometimes be isolating, particularly in imes of positive or negative change.
While big businesse s often have the benefit of management teams, networks and a boards of directors,
small business often faces challenges without executive management assistance.

For this reason, the NWBDC isintroducing a new concept for small business executives called The
Sounding Board.

Meeting monthly, a small group of independent business owners will work on a specific problem that they
face in their business.

The meeting will be “chaired” by a professional facilitator

“The Sounding Board” will comprise a maximum of 8 non competing executives who will sign mutually
binding confidentiality agreements

Participants will be guided by a problem solving & decision making process thataims to define the busi-
nessissue and draw upon the collective expertise of the group to identify solutions.

The Sounding Board will aim to work in very much the same way that a board of company directors would
do.

Once a quarter, a relevant high profile guest speaker will address the group with an opportunity to discuss
issues of importance.

12 Sounding Board meetings are initially planned per group with the option of continuing.

This project has been designed for small business executives who have already attended ouradvanced
management programs such as Business Growth and Business Owners Coaching Programs.
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~ Call Lyn Hay for more information 8440 2402 /
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Since 1999, Todd Street has supported small business owners to grow faster and

become profitable. Most of our dients have moved to the incubator from a duttered
| and sometimes isolating home office. Others have decided to create niche busi-
| ness within an industry that they have been employed in for some years.

| Todd Street has come a long way since inception: Changing from a refurbished
| warehouse to a contemporary and affordable space for emerging businesses.
While accommodation is cost effective and the monthly terms are fiexible, most cli-
ents come to value the business advice and mentoring that is available on site as
part of their lease agreement.

In our 10th year, we thank our pariners: The City of Port Adelaide Enfield and

Federal Department of Ausindustry  for theirinvestmentin the property and infra-
| structure thatallows usin turn, to concentrate on the personal and professional de-
| velopment of our clients. Many of Todd Street’s clients also benefit from the coach-
| ing and training programs delivered on site in partnership wth the state
I Department of Trade and Economic Development

Call our Operations Manager, Julie Clarke on 84402415 to tour Todd Street and
|
y plan your next step to growth!

Todd Street Business Chambers in Port Adelaide, Sou th Australia, has been
awarded the National Business Incubation Associatio n's 2009 Incubator of
the Year Award . This prestigious international awa  rd was announced April 21
at NBIA's 23rd International Conference on Business Incubation in Kansas
City, Missouri, attended by 500 delegates from 67 ¢ ountries .

The National Business Incubation Association is the world's leading organization
advancing business incubation and entrepreneurship. Each year, the NBIA Incuba-
tion Awards honour the businessincubation programs, graduates and client compa-
nies that exemplify the best of the industry.

Todd Street graduate Alfresco Pergolas and Design  was also awarded the Out-
standing Incubator Graduate of the Year. Founder Alan Thorpe was supported by
the incubator to grow his business and is now housing other graduate companiesin
his newly constructed 20 unit business complex in Port Adelaide. Congratulations
Alan!

Businessincubation programs like the Todd Street Business Chambers catalyse the
process of starting and growing companies by providing entrepreneurs with the ex-
pertise, networks and tools they need to make their ventures successful. NBIA esti-
mates that in 2005 alone, North Ameirican incubators assisted more than 27,000
start-up companies that provided full-time employment for more than 100,000 work-
ers and generated annual revenue of more than $17 hilion. Approximately 5,000
businessincubators operate worddwide.”

Todd Street was also honoured with the Business Innovation and Incubation
Association award for Outstanding Incubator of the Year 2008.
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AdProp is a Real Estate Agency fo-
cussed on residential property man-
agement with a twist of investor edu-
cation and supporn, being the target
market. It differs from other Real Es
tate Agencies as it was created by
property investors, for property inves-
tors, rather than another arm to a
salesdepartment. At the time AdProp
found the Todd Street incubator, it
was not much more than a revolution-
ary idea of creators Amanda Blakeley
& Xenia loannou, who knew they were
on to something big. However, com-
peting in the industry with more estab-
lished and larger companies was
daunting, to say the least. We leamed

that a key factor for growth was the
client's perception of the company.
We don't believe in “fake it until you
make it” .

Todd Street provided us with multiple
choices which enabled us to take the
next step in growth. Todd St gave the
perception that they were a larger or-
ganisation: Providing the client shop-
front as well as back-end business
support, at a fraction of the cost. This
has enabled AdProp to tiple in size
within the 18 months it has been an
incubator client We now have six
staff members and two managing di-
rectors working to grow the business

ten-fold within the next 18 months.

Capitalise Property Mainte-
nance provides clients with an
all-in-one solution for any
property maintenance needs.
We access many different
trades to enable them to find a
solution to any maintenance
request, large or small. The
client liaises with one person,
who coordinates all the clients

requests.
Capitalise creator Roger Wolf

found when analysing the
business model’s target mar-

gies between the services it
provides and property man-
agement agendcies like AdProp
(who is another incubator di-
ent of Todd Street).

This has enabled Capitalise to
grow quickly to support one
full ime employee along with
its two partners and we have
only been in the incubator just
over 3 months!

Our focus is now on formalis-
ing business plans for future

ket, there were strong syner- 9rowth.
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Key HR Solutions moved into the Incubator mid 2008. Working from Todd St
has offered our business a fantastic foundation of networking contacts as well as
educational support to grow and develop our business. Karen Prewost is the
Key HR Advisor : With 12 years experience in Human Resources, Karen is a
qualified professional currently adding to heraccreditations in HRM, justice stud-
iesand company directorship, with Business Counsellors Accreditation currently
being conducted on site at Todd St. We have also enjoyed conducting work-
shops for otherincubator and NWBDC clientsin very topical areas such as Em-
ployment Agreements, Performance Management, Occupational Health, Safety
and Welfare, Disciplinary Procedures and Recruitment. Our target dient groups
are small and medium size businesses. We prefer to help dients work through
issues , offeling tailored support to meet their needs. So far, business is going
really well from Todd St: We have recently recruited a new staff member and
took advantage of the incubator's flexible terms by expanding from one to two
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Graham
Bell
(NWBDC)

and
Paul Brock
(ATEC)

\

& !

Exportia helps Australian ICT, elec-
tronic and creative companies to
establish their products and services
and drive export sales in European
markets, particularly France. Provid-
ing clients with a hands-on, internal
sales manager Exportia helps to get
business going in new international
markets. With an insight to French
and also German markets, Manag-
ing Director Christelle Damiens
speaks 5 languages and holds an
MBA majoring in International Busi-
ness and a Graduate Diploma from
the Graduate Business School from

Le Havre, France.

“In 2006 | had just arrived in Ade-
laide from Europe and | did not have

$/ %

NWBDC has partnered with the Adelaide Training & Employment
Centre (ATEC) to offer business clients accreditation to achieve a
formal qualification. The certificate can be done step by step,
linked to NWBDC workshop attendance or completed anytime,

online.

This great collaboration orchestrated by Graham Bell Business
Adviser (NWBDC) and Paul Brock Training Manager, (ATEC)
means that:

“...our dients can now complete a business certificate without
the pain and in a way that is relevant to the bottom line. Many
people are also getting value from one on one mentoring to as-

sistin applying parts of the course to their business”

See our website or call Graham 84402440 for more information

for

year,

strategy

coming

any business networks in South

Australia. It was also the first time
that | had started a business and feedback The
) NWBDC always puts

appreciated the support from
a panel together for

NWBDC particularly their Young

this.”
Business Accelerator Program. |

made new friends at the time and
continue to have access to a men- [SAESLCEREWIEIE
tor and advisers which | stll use
regularly to help solve business
problems and plan future strategies”

CD

Being home based and overseas
often, Christelle became a virtual :
Christelle
Damiens, Award
Recipient with

tenant of the Todd St Business
Chambers incubator and also won
BEC Home Based
Business of the Year.

Mark Butler,
Federal MP for

Port Adelaide

the National

—-------------------------,

“l like to present my

bounce ideas and get



Michelle Morton’s history is in
market research and manag-
ing Vintage Cellar outlets in the
Northern Territory, New South
Wales and South Australia, before
being employed as the Business
Manager of a can and bottle recy-
cling depot. This role highlighted
the limited options for electronic
waste recycling opportunities in
South Australia, and was subse-
guently addressed by Michelle be-
coming the founder and one of the
directors of a socially responsible
electronic waste (e-waste) recy-
cling company E-Cycle Recovery.
This was 3 years ago and now
Michelle has expanded to establish
a new television recycling plant,
CRT (Cathode Ray Tube) Recy-
cling Australia, located in Gepps
Cross.

Michelle holds a Bachelor of Busi-
ness, (Marketing and International
Business) and regularly presents
to audiences about electronic

waste issues. With support from
NWBDC, she has not only formed
excellent relationships with local,
state and commonw ealth govern-
ment but is also widely considered
by her peers to be an industry ex-
pert.

A NWBDC client for 3 years, Mi-
chelle w on the National BEC Micro
Business of the Year and is
launching her new CRT plant in
May.

“The NWBDC has organised fantas-
tic PR opportunities for my business,
incduding government contacts & pro-

filesin the media.

Also, the BDC subsidised the cost of
a 10 month business coaching pro-
gram and matched me to a highly
experienced tender writing specialist
to help me complete successful ap-

plications for government grant fund-

ing © Michelle Morton

A series of professional and per-
sonal development programs are
being rolled out by the NWBDC in
2009. Based on feedback from 47
women attending a business forum
late last year, the BDC is delivering

a series of programs covering:
Goal setting
Time management
Work/Life Balance
Business networks
Management Styles

Leading the Business For-

ward

Creating & Controlling
Growth
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$ /1 /m Executive guidance to plan A VA
@ 9 ;3' ahead, manage resources and 10!
lead others I G 2
&) (11 . Tailored business programs to -
(111 meet specific needs A
&*
Accelerate Your Growth (
Be informed.
() *) +, 4 +./1 40
1+ 1 * +(# 2# XL+, " x +
v (% 0% +$ 2# 3% 1/ + /
\ - BN IN I I I I I I I I I I I I I D B I I I e ,

4 5 * * *



